Shire of Southmarch, Business meeting

September 17, 2025
Attendance: Online Temperance,

In person: Viscount Keith Filius Tedion, Master Alaryn Aecenstaeff, Elizabeth deGresse, Ailin
Alisdair, Malcolm MacCoinnech, Ashlynn MacGregor, Pol Mac Sean, Broddi Leirvik, Myrgjol
Bjarnardottir

Meeting Agenda:

I.  Call to order: 6:30
II.  Approval of Minutes, Review next minute
III.  REPORTS
a. Seneschal’s Report — Pol
a. Vacant offices
i. Arts and Sciences:
ii. Chatelaine:
iii. Herald:
b. Exchequer Report — Myrgjol
a. Account is balanced
c. Marshall — Master Alaryn
a. Practices ongoing at Moore Park.
b. No place identified for winter yet
c. 3-6 people show up for practice
d. Need sign-in sheets.
d. Archery — Broddi
a. Hay Bales were delivered
e. Web minister — Pol

IV.  Frostbite
a. Steward: Pol

location: Midland Community Center
One-day event, potluck style, Shire buys meat (Chicken)
Heavy fighter championship
Rapier championship

f. Bardic championship
V.  Marshal authorization day(s) — Pol

a. Heavy -TBD
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Rapier - TBD
Archery - TBD
Possible dates for authorization days
Outreach to the populace for interest
VI.  The next two months, Business Meetings.
a. October 15, 2025
b. November 19, 2025
VII.  Adjournment
a. Ashlynn Motions, Ailin Second, motion carries
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